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EFFICIENT MANAGEMENT ORGANIZATION AND PERSONNEL IN CRISIS
Annotation.This article analyzes the problems of the organization in times of crisis. The authors raised the 
actual problem of correctness of administrative decisions in times of crisis, and proposed various methods of 
overcoming the crisis.
Keywords: crisis management, management skills, optimization, qualification.
????????????????????????????????????????????????????? ????????????????????? ???????????
?????? ?????? ???? ??? ???????? ???????????? ?????? ???????????? ???? ???? ????? ??? ??????????? ?????????
?????????????????????????????????????????????????????????????????????????????????????????????????






????????? ???????? ????????? ??????????????? ????????? ???? ????????? ???? ?? ??????????? ?????????? ??????





???????? ?????????????? ??????????? ?????????????? ?????????? ???? ??????? ????????? ??????? ?????????????
???????? ??????? ???? ???????????? ???????????? ????????????? ?????? ????????? ??????????? ?????????? ??
?????????????????????




??????? ??????????? ?????????? ?? ??????????? ????????????? ????????? ??????? ???????????????
????????????? ?????????????? ?????????????? ????????? ???????????? ???????????? ??????????? ?????????
????????? ?? ??????????? ????????? ???????? ??????????? ????????? ????? ???????????? ???????????




??? ????????? ??????????????? ????????? ??? ?????????? ?????? ?? ???????????? ?????????? ??????? ??? ???????
?????????????????????????????????????????????????????????????????????-??????????
???????????????????????????????????????????????????????????????????????????????????????????
??????????? ??????? ????? ?????????????? ?????????? ?????????? ?????? ????????? ???????????? ??????????
????????? ???? ?????? ??????????? ??????????? ??????? ?? ????????????? ??? ?????????? ?????? ?????????? ?? ???
?????? ??? ??????????? ????????????? ?????? ??????????? ??????????? ?? ?????????? ??????-????????????????
????????????????????????????????????????????????????????????????????????????????????????????????????
??????????? ??????????? ?????????? ?????? ??? ????? ??????????????? ????????? ???? ???????????? ??????
?????????????????????????????????????????????????????????? ?????????????????????????????????????????
????????? ?????????? ????????? ??????? ?? ?????? ??????????? ????????? ?????? ??????? ???????? ???????????
????????? ???????? ????? ????????? ???????? ??? ?????????????? ?????? ???????? ?????? ???????????????
?????????????? ?????????? ??????????? ?? ??????? ????????? ????? ???? ???? ?????????????? ???????? ????????
??????????? ??????????????? ????????? ????????? ???????? ??????? ????????????? ?????????? ????????? ???









????????? ????????????? ?????????? ????????????? ??? ?????? ?????? ???????????? ??? ??????????
?????????? ??????? ???????????? ????????????? ???????? ??????????? ?????? ?????????? ??? ???? ???????? ??????
??????????????????????.
?????, ??????????????? ???????????????????????????????????????????????????????????????????
?????????? ?????????? ?????????? ????????? ??? ???????? ?????????? ??????????? ???????????? ?? ?????
???????????? ????????????? ?????????? ???? ?????? ????? ?? ????????? ??????????? ??????? ???? ????????????
??????????????????????????????????????????????????????????????????
???? ??? ?????????????? ????????? ?? ????? ??????????? ?? ??????????? ?? ????????? ????????? ??? ?????
??????????????????????????????????????????????????????????????????????????????????????????????????
????????????????????????????????
???? ??? ?????? ??????????? ??????????????? ?????????? ??? ??????? ?????? ?????? ????????? ??? ????




?????????????? ?????????? ?????????? ???????? ???? ?? ??-??? ?????????????? ?????????? ??????? ?????????? ???
???????? ??????? ??? ????? ??????? ???????????? ????????? ????????? ????????????? ???? ?????????? ??????????
?????????????????????????????????????????????????????????????????????????????????????????????????????
?????????????????????????
?????????? ?????? ??????????? ???????????? ????????? ???????????? ????????? ?????????????
??????????????????????????????????????????????????????????????????????????????????????????????????????
??????????????????????????????????????????????????????????????????????????????????????
???? ? – ??????????? ????????? ?????? ???????? ????????? ????????? ????????? ?? ??????? ???????????




????????? ?????? ????????? ?????? ?????? ?????????? ??????????? ?? ???????? ???????? ?????? ??????
???????????? ?? ???????? ???? ?????? ????????????? ??????? ?????????????? ????????????? ?????? ??? ??????
????????????????????????????????????????????????????????????????????????????????????????????????????
????????????? ?? ?????? ?? ????? ???? ??? ???? ???????????? ??????? ??????????? ??????? ?? ????????? ??? ???????
??????????????????????????????????????
???????????
??? ????????? ?? ?? ????????? ?????????????? ?????????? ????????? ?? ???????? ????????????? ???
??????????????????????????????????????? ?????????. 32-38.
??? ????????? ????? ?????????????? ???????????????????? ?? ???????? ???? ?????????? ??? ??????????
???????????????????????????????????????????????????????????? ?????????????????? ????????????
??? ???????? ?? ?? ?????????????? ?????????? ??????? ?? ????????? ???????? ????????? ????????? ???
???????????????????? ??????????
4. ??????? ????? ??????? ???????????? ?????????? ?????? ????????????? ??? ???????? ???????? ????????
????????????????????????????????????-????????????. ????????????–502.
??? ?????????? ????? ??????????? ????????? ??????????? ??????????? ????????? ?? ???????????????
?????????????? ???????????????????????????????????????-?????????????????????????? ??????. 2004.
??? ?????????? ????? ??????????? ?????? ?????????? ???????????? ???? ?????????????????? ?.: ????,
2006. 290 ?.
6. Osadchy E.A., Akhmetshin E.M. Development of the financial control system in the company in crisis. // 






?????????.??????? ??????? ?????????? ????????? ?????????-??????????????? ?????????
??????????????? ???????? ?????????????? ??????????? ??????????? ?? ????? ????????????? ???? ?????????
??????? ?????????-?????????????? ???????? ?? ????????? ????????? ???????????? ???????? ?????????
???????????? ????????? ??????? ??????????????????? ???????????? ?? ????????????? ???????? ?? ???????????
???????????????????????????????????????????????????????????
????????? ?????? ??????????????? ???????? ?????????-?????????????? ??????????
????????????????????????????
THE ISSUE OF SOCIAL AND ECONOMIC DEVELOPMENT GRADO INDUSTRIAL 
ENTERPRISES OF THE REPUBLIC OF TATARSTAN
Abstract. This article is devoted to the study of socio-economic development of single-industry towns 
(mono-cities) of the Republic of Tatarstan. The study was an analysis of the socio-economic conditions and 
factors of development of single-industry towns in the region, the dynamics of the level of unemployment in the 
single-industry towns, studied and identified promising areas of development of the city of Naberezhnye Chelny.
